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COMPLETED SCO:

· Target product, service or interaction
· The SCO (5 dimensions)
· What we will DO (our brand’s promise)?
· How will we measure success?

See BPGroup’s SCO ToolKit.
MOMENTS of TRUTH (MOT):

· People to People
· People to System
· System to System
· System to People
· Person to Product

See BPGroup’s MOT ToolKit.

BREAKPOINTS (BP):

· People to People
· People to System
· System to System
· System to People

See BPGroup’s BP ToolKit.
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Process Triage, LLC
Mapping Facilitator:  Joseph Rosenberger

rosey@processtriage.com

USA (01) 913-269-3410

Www.processtrige.com

Diagram Key

CONDITIONAL TASK

- Hash mark on base of arrow

- Indicates an activity / task is conditional.

- Condition short name (If...) with the 

  task labeling.
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DUMMY TASK (Dashed Arrow)

- Does not consume resources

- Illustrates possible critical path

- Indicates a task requires a parallel,

  upstream deliverable.

- Activity 30 cannot complete with out

  predecessor deliverables 10 & 20.
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TASKS / ACTIVITIES

- Consumes resources

- Has and upstream trigger (earliest start)

- Consumes time

- May be automated and/or manual

- Bundles Information Transactions (CRUD)

- Number is unique to this map, may be

  reusable in other maps

- Does not indicate rank or sequence
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TANGIBLE DELIVERABLES 

- Physical work product

- Measurable attributes by consumer

- Completion is observable (time stamp)

- Named (Noun + Past tense active verb)

- Arranged in EARLIEST FINISH order
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Activities 140 to 240 are performed for existing processes.  Omit these activities when designing new processes.
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