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220

Req'd

For Program

Mangt 

905
DETERMINE 

PROGRAM  

IMPACT(S)

PROCESS 

TRIGGERS

PROCESS 

TRIGGER
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PROJECT & PROGRAM (MULTI-PROJECT) MANAGEMENT PROCESS – Quick Start™ 
Process Triage™ Workflow Map
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Review and approval  of the 
project baseline plan, reserves, 
budget, and directs additional 
management control / reporting 
measures.

Administrative actions, 
employee reviews, 
celebrate successes, 
etc.

Detailed, post-
completion review,
lessons learned.

Contractual, regulatory 
close-out obligations.

Actions to be taken upon 
risky events;  may require 
new work packages / WBS 
modifications.

Itemized risks including 
probabilities and impacts.

Customer 
acceptance testing.

Earned value
cost and schedule
variance analysis.

Earned value, costs, 
resource fill,  and schedule 
trends.

Process control, 
measurements,  Earned 
value (BCWP, BCWS, 
ACWP) calculations.

Resource assign-
ments with efficiency and 
duration, by work package. 
Role, responsibility, and 
authority matrix.

Final identification of 
project coordination,  
communication, and 
quality assurance
events

The final "product"
of the project, time, 
cost, & quality (scope of 
work)

Execute and control
project activities.

Work package modi- 
fications, schedule 
changes, change 
management.

Req'd for 

Project Management

110
DEFINE PROJECT

FINAL DELIVERABLES

210
ESTIMATE

WORK PACKAGES

220
ITEMIZE

RESOURCE

REQUIREMENTS

230
SCHEDULE

RESOURCES

240
SPECIFY PROJECT

COMPLETION RISKS

250
SPECIFY

RISK ABATEMENT

MEASURES

260
FINALIZE

PROJECT

 MILESTONES
(if risks addressed)

310
EXECUTE

PROJECT  PLAN

320
MONITOR

PROJECT

PERFORMANCE

Adminis-

trative 

Closure 

Completed

410
COMPLETE

FINAL WORK BREAKDOWN

STRUCTURE REVIEW

420
COMPLETE

PROJECT CLOSE-OUT

OBLIGATIONS

430
COMPLETE

PROJECT

ADMINISTRATIVE

CLOSURE

Project

Started

Project 

Management 

Infrastructure 

Established

Req'd for 

Project Management
Project 

Sponsorship 

Established

WBS

Drafted

120
DRAFT

WORK BREAKDOWN

STRUCTURE
Final 

Deliverables 

Defined
Hierarchical breakdown of 
all anticipated work
packages, including
project management
artifacts.

Resource level of effort (LOE):
High Level: +75,-25%
Mid level:  +25,-10%
All levels:  +10,-5%
by work package, summarized.

Work 

Packages 

Estimated

Resource 

Require-

ments 

Itemized

210
(revise as req'd)

PROJECT DEFINITION (100's)

Resources 

Scheduled

220
(revise as req'd)

Project network, Precedence 
diagram, with critical path, PERT 
(or more rigorous), GANTT 
schedule analysis.

120
(If scope exceeds resources)

Risks 

Specified

Risk 

Abatement 

Measures 

Specified

110
(revise as req'd)

270
APPROVE

BASELINE PROJECT

PLAN
Project 

Milestones 

Finalized

260
(If additional process 

control indicated)

If project is of 

repeatable 

scope or type
Project

Template 

Developed

Project 

Plan 

Executed

Trends 

Analyzed

Project 

Scope 

Completion 

Verified

Final WBS 

Review 

Completed

Project 

Close-out 

Obligations 

Completed

360
DIRECT / MANAGE

INTERVENTION

ACTIVITIES
(If interventions)

Req'd for 350 
if req'd

PROJECT PLANNING (200's) PROJECT EXECUTION (300's)
PROJECT CLOSE OUT (400's)

310
(adjust plan as required)

910
ASSESS

PROGRAM / PROJECT 
VARIANCES

(if program impacts
Project)

By Project

A

Program

Budget

Issued

SUPPLY

CHAIN
Program 

Resources 

Requested

Program

Resources 

Acquired

Project 

Terminated

B

PROGRAM | MULTI-PROJECT MANAGEMENT

Time

Period 

Passed

Schedule Variances
Cost Variances
Quality Variances
Resource Variances

Variance 

Approval 

Requested

960
RESCHEDULE 

PROJECT

(if delayed)

Project

Resched-

uled

Schedule, cost, 
scope

Project 

Resources

Requested

Update 

Project 

Scope of 

Work

A

PROGRAM

MANAGEMENT

(if required)
B

A
 

B

960
(If resources not 

available)

970
(as req'd)

930
TERMINATE PROJECT

(if cancel)

910
(Resource pool 

replenished)

920
REQUEST RESOURCES

(For resource  pool re-fill)

970
UPDATE PROJECT

SCOPE OF WOK

(if approved)

980
(with updated 

project plan)

940
REQUEST

ADDITIONAL 

PROJECT

RESOURCES

(if needed)

350
ANALYZE TRENDS

340
ANALYZE PERFORMANCE

VARIANCES

310
(update plan as req'd)

370
(If successfully 

resolved)

C

110
(adjust final deliverable 

scope as required)

C

1
1
0

(i
f 
re

v
is

io
n
s
 

re
q
u
ir

e
d
)

Project

Plan 

Approved

310
EXECUTE PROJECT PLAN

(if not part of a

 program)

Intervention 

Activities 

Managed

380
SUSPEND

PROJECT

(if interventions do not 

resolve)

4
1
0

(I
f 
s
u
s
p
e
n
d
e
d
)

Project

Ignored

Program

Impacts 

Determined

990
IGNORE

PROJECT

(if no program 

involvement)

Project / 

Program 

Variances 

Assessed

910
(After rescheduling)

Project

Performance

Reported

330
REPORT PERFORMANCE

(if required)
Project 

Performance 

Monitored

Project

Abandoned

Required for
abandonmentProject

Suspended

Perform-

ance 

Variances 

Analyzed

370
VERIFY

PROJECT SCOPE

COMPLETION
(if no interventions)330

(if required)

A

Req'd

For Program

Mangt 

By Project

950
REQUEST 

PERFORMANCE

VARIANCE

APPROVAL

980
AUTHORIZE

CONTINUED

PROJECT ACTIVITY

(if on plan)

Return to 

Project

 Management

Process

Continued 

Project 

Activity 

Authorized

DD

220
(If project is 

rescheduled by 

program office)

Periodic Review

Budget Updated
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Diagram Key

CONDITIONAL TASK

- Hash mark on base of arrow

- Indicates an activity / task is conditional.

- Condition short name (If...) with the 

  task labeling.

00
TASK

(If..condition)

Req'd for XX 

Req'd
 fo

r 3
0 

Deliver-

able

10

Deliver-

able

20

30
ACTIVITY / 

TASK 

DUMMY TASK (Dashed Arrow)

- Does not consume resources

- Illustrates possible critical path

- Indicates a task requires a parallel,

  upstream deliverable.

- Activity 30 cannot complete with out

  predecessor deliverables 10 & 20.

20
ACTIVITY / TASK 

10
ACTIVITY / TASK 

TASKS / ACTIVITIES

- Consumes resources

- Has and upstream trigger (earliest start)

- Consumes time

- May be automated and/or manual

- Bundles Information Transactions (CRUD)

- Number is unique to this map, may be

  reusable in other maps

- Does not indicate rank or sequence

00
ACTIVITY / TASK NAME

TANGIBLE DELIVERABLES 

- Physical work product

- Measurable attributes by consumer

- Completion is observable (time stamp)

- Named (Noun + Past tense active verb)

- Arranged in EARLIEST FINISH order

Milestone
(Internal

Deliverable)

External 

Process

Deliverable

Non-

Milestone
(Internal

Deliverable)

Process 

Trigger

Process Triage, LLC
Mapping Facilitator:  Joseph Rosenberger

rosey@processtriage.com

USA (01) 913-269-3410

Www.processtrige.com

mailto:rosey@processtriage.com
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